
ROBERT MELLORS PRIMARY ACADEMY 

PUPIL PREMIUM RESPONSIBILITY CHART 2018-2019 

 
PUPIL PREMIUM OVERVIEW / OVERALL 

RESPONSIBILITY 

 
Head Teacher – Susan Laplanche 

 
PUPIL INTERVENTIONS / COLLATING PP 

IMPACT 

 
Deputy Head Teacher –Barbara Ross 

  

RESPONSIBILITY 
AREAS 

 

OVERREACHING  
AIM 

OVERALL 
RESPONSIBILITY 

ADDITIONAL  
SUPPORT 

 

 
ATTENDANCE 

 

Improve attendance and 
reduce lateness 

Head teacher /  
Julie Bridges 

Attendance officer 

Julie Goodhead 
Rachel Ilett 

Lead PP TA’s 

 
ATTAINMENT and 

PROGRESS 

Accelerate progress through 
effective target setting and 
feedback – 
AM meetings 

 
SLT/Class Teachers 

 
TA’s /support staff 

 
READING 

 

Raise attainment 
Improve parental support at 
home 

 
Kate Steel 

DHT 
 

 
Kath Kilburn 
KS1 Leader 

 

 
PHONICS 

 

For all pupils to be secure in 
their phonic skills. (Where 
realistic). 

 
Kath Kilburn 
KS1 Leader 

 
 

 
SPEECH AND 
LANGUAGE 

 

Improved oracy skills and 
language understanding 

 
Juliet Clark 

EYFS Leader 

 
TA’s –leading 
interventions 

 
SOCIAL / 

EMOTIONAL WELL 
BEING  

 

Children are able to manage 
their emotions and feelings 
which leads to reduced 
behaviour issues.  

 
Ruth Cumberland 

Emotional well-being 
teacher 

 
TA support staff 

PASTORAL 
SUPPORT / 
NURTURE 

Children feel ready to learn.  Ruth Cumberland 
 

Michelle Rudkin – nurture 
 

+ all TA’s 

ASPIRATIONS /  
RESILIENCE 

 

Raise aspirations/ attitude 
towards learning.  

Kate Steel 
DHT 

 
All staff 

WIDENING 
HORIZONS 

Children gain confidence 
from ‘trying’ new 
activities/experiences 

Kate Steel 
DHT 

 

PARENTAL 
ENGAGEMENT  

Improved parental 
engagement supporting 
their child at home. 

Juliet Clark 
AHT 

 
All staff 

 

 
FAMILY 

SUPPORT/CHILD 
PROTECTION 

Vulnerable families are 
supported and their children 
feel ‘safer’ as a result. 

Susan Laplanche 
Designated CP 

and Jo Parr 
CP/Parental support  

Juliet Clark dep CP 
 

-all staff 

 
TAKE CARE  

Pupils understand the 
importance and know how 
to ‘take care’ of themselves 
whether emotionally, health 
wise, e-safety,…… 

 
Ruth Cumberland 

leading supported by 
Kate Steel DHT 

 
Katie Rye – PSHE links 
Marie Harris -exercise 

Rachel Ilett – diet 
Jo P - safeguarding 

NB – all staff are responsible for monitoring the impact of PP in their roles. This is then 

reported, monitored and evaluated by the SMT and Governors. 

 


